a home is built of love and dreams

Letter from Executive Director and Board President

“A stable and affordable home is the
foundation for strong families, vibrant
communities and a brighter future.”

Call it a logic model or just common sense: A stable and affordable
home is the foundation for strong families, vibrant communities and
a brighter future. It’s this basic principal that has guided South Shore
Housing for 44 years.
This Annual Report again brings this principle to life, this time through
the stories of Michael Moog and Stephanie Goins and their families. As
with so many other families, the progress toward a brighter future for
these two families started with stable housing.
Elsewhere in the report we show the many ways and doors through
which we have assisted thousands of other people and families
who are not so different from Michael and Stephanie’s. Some have
found themselves homeless. Others have sought our help to avert a
foreclosure. Still others are fleeing domestic violence. What they have
in common is that housing and the stability that goes with it was the
first step — a prerequisite to their pursuit of security, a good job, better
schools for their kids, and engagement in community life.
We are grateful to a dedicated staff, committed board members,
enlightened government partners, and collaborating agencies for all
we’ve accomplished this year. Finally and most importantly, we are
grateful to the families like Stephanie’s and Michael’s who have made
the most of the support we have provided and have inspired us by
bringing our mission alive.
Sincerely,

Carl Nagy-Koechlin
Executive Director

Mike McGowan
Board President

A Hand Up for a Single Father

Michael Moog never thought he’d
need help from the Department
of Transitional Assistance or any
other government agency. He had
worked steadily for 20 years.

But suddenly in 2012 he found
himself a single parent and had to
leave work to care for his 3-yearold son Shawn. Soon after, they
were homeless. So, Michael walked into the Brockton DTA with Shawn and
asked for help. The two were placed in a local motel.
It was there that they learned about HomeBASE, the Commonwealth’s
“housing first” program aimed at housing, rather than sheltering,
homeless families. South Shore Housing runs the program in southeastern
Massachusetts. Over the last three years, SSH and its partners have housed
over 2,000 homeless families through the program. Michael and Shawn were
one such family. HomeBASE provided not only the financial support to obtain
and sustain an apartment but also connected Michael to his stabilization case
worker at Father Bill’s & MainSpring who, in Michael’s words, “gave me that
hand up that I needed to get back on track.”
Michael took advantage of all the “tools” that HomeBASE offered. Armed with
a positive attitude, Michael worked closely with his case worker to use local
resources such as child care and financial literacy training that helped him put
his and his son’s lives back in place.
“Believe me, there were setbacks,” Michael said “but I never gave up. I wanted
my child to have better!”
Today Michael is transitioning off of the HomeBASE program. He has a fulltime job installing fire sprinklers, and he just landed a promotion. His life has
also been blessed by the addition of his girlfriend, Lynda, who has brought joy,
love and increased stability into Michael and Shawn’s lives.
“Beginning to end, HomeBASE and South Shore Housing were there for me,”
says Michael. “I always knew that we could do it!”

consistent and persistent

Stephanie Goins, a Head Start
classroom teacher and parent from
Plymouth, has a motto: “If you are
consistent and persistent you can
reach your goals.”

Her difficult journey that has
brought her from homelessness
to the verge of graduating from
South Shore Housing’s Family
Self-Sufficiency (FSS) program
is an affirmation of those words.
Six years ago, Stephanie was forced to move into shelter with her two children,
the oldest of which is autistic, after she was evicted from her apartment due to
foreclosure. “I couldn’t believe this was happening to me,” she remembered.
Newly separated from her husband, she alone stood up for her family and
vowed that their stay in shelter would be brief. During those few months
Stephanie became a role model to many of the younger women in the shelter,
inspiring them to make things better for their families.

Stephanie’s extensive housing research led her to South Shore Housing’s
Plymouth Supportive Housing (SHP) program, a housing program for families
with a disabled household member. The affordable apartment and case
management support provided by SHP Case Manager Mary Marriot allowed
Stephanie to go back to school, while also working a stocking job at Wal-Mart.
With no other time to spare, Stephanie would meet Mary for support and advice
during her lunch break in the Wal-Mart parking lot.
Mary encouraged her to sign up with the Family Self Sufficiency program, which
was a turning point. Through FSS, she began saving money in an escrow as
her income rose. With the help of her FSS case worker, Stephanie identified her
passion and talent for working with children, and earned her associates degree
in early childhood education. “I see myself in these children,” said Stephanie.
“My own childhood was very hard and it gives me so much pleasure to help
them grow.”
Stephanie’s not done yet. After years of advocating for her autistic child through
the special education system, Stephanie just returned to college to pursue her
bachelor’s degree and eventually her master’s degree in special education, with
which she plans to advocate for special needs children and their families.
Stephanie and her husband recently reunited. Don’t bet against how far
persistent and consistent will get their family, particularly in combination with
Stephanie’s $10,556 FSS escrow.

South Shore Housing Program Summary — Who we serve
Program

Number Served

SSTAP — Transitional Housing Program for
families escaping domestic violence

25 Families

Plymouth Supportive Housing for formerly
homeless families with disabled family member

10 Families

First-Time Homebuyer Training

95 Households

Foreclosure Counseling

142 Households

Housing Consumer Education Center Information
and Referral

11,692 Households

Rental Assistance — Administration of federal and
state housing vouchers

2,384 Households

Family Self Suffiency — Case management to
support Sect. 8 tenants to increase earnings

68 Households

HomeBASE — Temporary housing assistance for
homeless families

1,170 Families

RAFT — Homelessness prevention program

208 Households

Monitoring affordability and overseeing lotteries for
privately owned affordable housing developments

200 Homes

Housing Development and Management — Number
of individuals residing in SSH-developed housing

950 Individuals

South Shore Housing Income Statement
		

12 Months Ended June 30, 2014

Revenues
		
		
		
		
		
		
		

Housing — Program Revenue
Administrative Fees
Real Estate Income
Donations
Interest & Dividend Income
Investment Gain/(Loss)
Miscellaneous Income

6,455,117
112,100
73,945
102,284
(1,059)
25,645

		

Total Revenues

6,768,032

		

Subcontractor Expenses

2,702,965

		

Net Revenue

4,065,067

	Operational Expenses
		
		
		
		
		
		
		
		
		
		

Client Services
Wages & Benefits
Telephones
Office Supplies
Professional Services
Travel & Vehicles
Miscellaneous
Office Equipment
Liability Insurance
Operational Interest

219,466
2,702,319
28,942
104,187
339,846
76,354
194,797
151,888
22,986
433

		

Total Operational Expenses

3,841,218

	Facility Expenses
		
		
		
		
		
		
		

Utilities
Janitorial & Maintenance
Property Taxes
Rent & Condo Fees
Property Insurance
Mortgage Interest
Depreciation

34,299
40,630
9,311
40,399
9,707
48,510
126,617

		

Total Facility Expenses

309,473

		

Bad Debt & Asset Impairment Loss

118,054

		

Net Profit (Loss)
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